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POLICY ON CONSULTANCY

1. Introduction 

The University of Wolverhampton’s (the University) Consultancy Policy provides information and guidance on the terms in which consultancy work can be carried out.
 
A. Staff are encouraged to undertake Consultancy to third parties provided that the consultancy and other services do not interfere with Staff obligations to the University and/ or otherwise, conflict with the interests of the University. 

B. The University encourages Consultancy to third parties for several reasons because Consultancy:
1) provides an opportunity for Staff to increase their professional and/or academic competence by experiencing and working in the real world outside of academia and research;
2) creates and enhances links between the University and third parties that may result in future research projects, student recruitment, placement of graduates;
3) helps the University achieve its mission of transferring knowledge to improve the local and regional economies; and
4) generates additional income for the Staff member and the University.

2. Purpose

A. This Policy on Consultancy (Consultancy Policy) sets forth the regulations and procedures governing Consultancy provided to a Client by Staff of the University.

B. This Policy implements the consultancy provisions contained in the Conditions of Employment, Terms and Conditions (Academic Staff).

3. Principles

The implementation of this policy is in accordance with the University’s ARIA staff charter values:

· Accountable; we take pride in what we do and how we do it, take responsibility for our actions and operate with transparency and integrity.
· Resilient; we have a positive outlook; we are adaptable and recover from setbacks.
· Inclusive; we are welcoming, respectful, collegiate and supportive.
· Ambitious; we are imaginative, confident, innovative and deliver excellence.




4. Scope

A. This Policy governs Consultancy engaged in by Staff. 

B. This Policy applies to all academic, professional services and research Staff at a grade UW9 or higher.

5. Definitions and Defined Terms

A. Authoriser means the individual set out in the table below:  

	Authoriser  
	Staff Member  

	Chair of Board of Governors  
	 Vice Chancellor


	Vice Chancellor  
	Deans of Faculty and 
Directors of Professional Services 

	Deans of Faculty
	Heads of School

	Heads of School
	Academic, academic-related, research or technical staff, Head of Research Centre, or others line-managed by the relevant Head of School  

	Directors of Professional Services
	Professional Services staff  



B. Client means a third party that is external to the University.  

C. Consultancy means generally the application of existing knowledge, expertise and skills, and includes other activities which are analogous to consultancy activities such as business partnerships or ownership, or external appointments to companies.

D. Director means Director of the Research and Enterprise Directorate.

E. Directorate means the Research and Enterprise Directorate.

F. External Services means other ancillary and occasional services provided by Staff using their expertise and knowledge that is normally expected of academics or other professionals, such as guest lecturing, presentations at conferences, serving on scientific advisory boards, research councils or other professional associations, providing general advice, or performing charitable and community work. 



6. Mechanism for Consultancy

A. It is a requirement that all Consultancy must be conducted through the Research and Enterprise Directorate so that the University may ensure the appropriateness of the contractual terms and conditions for the Consultancy project, provisions including intellectual Property, the fee for the Consultancy, and that the Consultancy is covered by the University’s professional and indemnification insurance.  

B. Staff members may not undertake Consultancy other than in accordance with this Consultancy Policy.

7. Consultancy Requirements

A. Consultancy arrangements are permitted only where the work is distinct from any project or other work undertaken on the University’s behalf (in order to avoid a Staff Member competing for contracts with the University).

B. Staff may only provide Consultancy services with the written consent of the Authoriser and in accordance with terms and conditions approved by the Director.

C. The Authoriser may only approve consultancy or other external services:

1) if the Consultancy can be undertaken without detriment to the Staff member’s academic, research or administrative duties to the University, and 
2) if the Consultancy will not adversely affect the workload of other Staff Members.

8. Prohibition of Certain Consultancy

As a general rule, Consultancy will not be allowed in the following circumstances:

A. when the Consultancy services are to support projects, such as research projects, being conducted by the University; or

B. when such Consultancy would contractually preclude the University or its Staff from engaging in other research or other Consultancy.

9. University Support for Consultancy

A. The Directorate will negotiate with the client the contractual terms and conditions for the Consultancy and sign the contract on behalf of the University.  These actions will ensure the appropriateness of contractual terms including among other matters, compliance with cost recovery guidelines, protection of the University’s IP, and the liability and damages provisions imposed on either the University or Staff member. 

 
B. Consultancy may involve the use of University resources, but the fee must cover reasonable costs for the use of resources as determined by the Directorate after consultation with the Authoriser and the Staff member.  

C. In undertaking Consultancy, the Staff member will be indemnified for the work undertaken in accordance with the terms of the University's Professional Indemnity Insurance.

D. A Staff member may perform 30 days per year of Consultancy provided the conditions set forth in Clause 7.C are met.

E. Each Faculty/Department is responsible for maintaining a ledger of the time each Staff member devotes to Consultancy.

F. The Directorate will provide general management of the Consultancy and invoice the Client.

10. Compensation for Consultancy

A. The fee for the Consultancy will be established in the agreement between the University (with the consent of the Staff member) and the client for which the Consultancy is being performed. 

B. The invoice(s) to the Client for the Consultancy shall be issued by the University.

C. Income Distribution:

1) The University will receive 20 percent of the gross income as a fee for managing the Consultancy, invoicing the client and other actions in support of the Consultancy. 

2) The Faculty/Department will receive five percent of the gross income as an administrative fee.

3) All expenses incurred in the project will be paid from the balance. Such expenses, could include payments to sub-contractors, procurement costs, leasing of supplies, consumables, and fees for use of University resources including any bench fees.

4) The remainder will, at the option of the Staff member, be paid 
a) to the staff member electronically through the University’s central payroll system subject to appropriate PAYE and National Insurance deductions (both the employee and the employer contribution – the cost of the employer’s contribution should be included in the fee for the Consultancy); or
b) into a named University account to be used for any bona fide University activity (e.g. attendance at conferences, acquisition of equipment), or   
c) the Directorate may establish additional procedures if the Staff Member is registered with HMRC as self-employed or has established a limited company to receive payments.

11. External Services Not Covered by This Policy
	
	External Services as defined in Clause 5.F are not covered by this Policy and the income from such External Services is not subject to the rules on allocation between the University and the Staff Member.

12. Reporting

A. Staff members must keep the Authoriser up to date on the days spent on consultancy. 

B. Staff members must report and disclose their Consultancy as required by the University in its various policies such as the Conflicts of Interest Policy.

13. Disputes

If the Authoriser or the Director denies a Staff Member authorisation to perform Consultancy, or if disputes regarding the Directorate’s management of the Consultancy arise, the Staff member may appeal to the Pro-Vice Chancellor for Research and Knowledge Exchange who will have wide discretion to resolve issues regarding Consultancy.  

14. Implementation & Procedures

Within the confines of (1) University’s Instrument of Government and Articles of Government, or other provisions made by the Board of Governors, (2) the IP Policies and (3) any directions given by or on behalf of the Vice-Chancellor, the Research and Enterprise Directorate shall have wide authority and discretion to adopt administrative processes, guidance, forms and interpretations necessary to effectively implement the Consultancy Policy.    

15. Data Protection Requirements

When personal data is expected to be used under this policy, staff must adhere to applicable data protection laws. These are outlined in the University's Data Protection Policy and related policies (https://www.wlv.ac.uk/about-us/corporate-information/wlv-policies/). Any use of personal data should be detailed in the relevant privacy notice and processed in accordance with all data protection principles.

For processing activities that may carry high risk; completion of a Data Protection Impact Assessment (DPIA) may be required. This is determined by answering a series of screening questions included in the DPIA template. The Data Protection Team is available to provide assistance and guidance with any part of this process, please contact them via email: dataprotection@wlv.ac.uk.

Please note that whilst the Data Protection Act does not cover aggregate data, it must be ensured that small numbers held within aggregate data sets do not inadvertently identify individuals.


16. Exceptions

There are no exceptions to this policy.

17. Amendments

This Policy was approved by the University’s Academic Board on 12 November 2025. The University may change this Policy at any time, and where appropriate. Where a policy is not due for review, but is found to require updating, it will remain published, unless the reasons for review render it obsolete.
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18. Information and resources

This Policy should be considered alongside other University policies (WLV Policies - University of Wolverhampton), including:

· Conflicts of Interest Policy and Procedure
· IP Policy for staff
· Gifts and Hospitality Policy
· Whistleblowing Policy
· Financial Regulations (https://www.wlv.ac.uk/about-us/corporate-information/financial-information/)
· Travel and Expenses Policy

19. Contact 
[bookmark: For_general_queries,_please_contact_the_]
For enquiries regarding this Policy please contact the University Commercialisation Team, by email: commercialisation@wlv.ac.uk 

For general queries, please contact the University Corporate Compliance Team via email:  compliance@wlv.ac.uk.
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