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1. Purpose

1.1 The University of Wolverhampton is committed to ensuring that students enrolled on professional and placement-based programmes can participate safely, effectively and in accordance with professional standards.

1.2 The purpose of this Policy is to provide a structured, supportive and proportionate framework for reviewing
concerns relating to a student’s readiness to undertake training, placement or regulated professional activity.

1.3 Fit to Train is distinct from Fitness to Practise. It is not a disciplinary process. It is a preventative and risk-informed mechanism designed to:

a) assess functional readiness in professional contexts;
b) explore reasonable adjustments;
c) mitigate risk proportionately;
d) support inclusive participation;
e) protect service users, placement providers and the public.

1.4 Where concerns extend beyond readiness and raise questions of professional suitability or impairment of
fitness to practise, referral to the University’s Fitness to Practise procedures may occur.

2. [bookmark: _bookmark2]Scope

2.1 This Policy applies to students enrolled on programmes that:

a) involve placement or clinical learning;
b) require professional registration;
c) operate within regulated environments;
d) place students in positions of trust.

2.2 This Policy applies at pre-entry, during study, and prior to placement commencement.

2.3 This Policy operates alongside:

· the Support to Study Policy.
· the Fitness to Practise Policy.
· safeguarding procedures.
· relevant PSRB standards.

3. [bookmark: _bookmark3]Principles

3.1 The University will not exclude a student from training solely because of disability or health status.

3.2 Decisions must be individualised, evidence-based and proportionate.

3.3 Reasonable adjustments will be explored prior to restriction.

3.4 Public protection and service-user safety remain paramount.

3.5 Fit to Train is intended to prevent escalation to Fitness to Practise wherever possible.

4. [bookmark: _bookmark4]Circumstances Triggering Fit to Train Review

4.1 A Fit to Train review may be convened where concerns arise regarding:

a) health or disability impacting functional readiness;
b) behavioural presentation affecting placement safety;

c) Occupational Health advice raising limitations or restrictions;
d) pregnancy-related placement risk;
e) emerging safeguarding concerns short of Fitness to Practise thresholds;
f) professional boundary concerns not amounting to misconduct.

4.2 Fit to Train may also be used at pre-entry where Occupational Health has deemed a student fit, but concerns remain regarding practical implementation or risk mitigation.

4.3 Referral may be made by academic staff, placement leads, Occupational Health, Student Life, or safeguarding officers.

5. [bookmark: _bookmark5]Fit to Train Panel

5.1 Fit to Train reviews shall be conducted by a Panel chaired by the Head of Support to Study or a specified nominee

5.2 The Panel shall include relevant expertise, which may include:

· course representation.
· placement leads.
· Disability & Inclusion.
· Student Life.
· safeguarding representation where appropriate.

5.3 The Panel is responsible for assessing readiness and determining proportionate outcomes.

5.4 The Panel must complete an Equality & Risk Decision Record.

6. [bookmark: _bookmark6]Consideration of Evidence

6.1 The Panel shall consider all relevant evidence, which may include:

· Occupational Health reports.
· medical evidence.
· Disability & Inclusion advice.
· placement feedback.
· safeguarding information.
· student representations.

6.2 The Panel must not make clinical judgments but must assess functional impact in the context of training and placement requirements.

6.3 Where evidence is incomplete, the Panel may defer a decision pending further information.

7. [bookmark: _bookmark7]Equality and Reasonable Adjustments

7.1 Where concerns relate to disability or health, the Panel must consider whether:

a) the concern arises from a disability;
b) the impact can be mitigated through reasonable adjustments;
c) adjustments are feasible within placement settings;
d) adjustments would maintain safety and professional standards.

7.2 Adjustments may include modification of duties, phased placement entry, enhanced supervision, timetable changes or temporary deferral.

7.3 Any refusal of proposed adjustments must be justified with reference to safety, feasibility or regulatory requirements.

8. [bookmark: _bookmark8]Risk Assessment and Public Protection

8.1 The Panel must undertake a structured assessment of risk to:

a) service users;
b) vulnerable groups;
c) placement colleagues;
d) the student;
e) the University’s regulatory standing.

8.2 Risk must be assessed in terms of likelihood, severity and ability to mitigate.

8.3 Where public protection concerns meet the threshold for regulatory scrutiny, referral to Fitness to Practise shall be considered.

9. [bookmark: _bookmark9]Outcomes

9.1 The Panel may determine that the student is:

a) Fit to Train;
b) Fit to Train with Reasonable Adjustments;
c) Fit to Train with Conditions;
d) temporarily not fit to train pending further evidence;
e) required to delay or modify placement;
f) referred to Support to Study;
g) referred to Fitness to Practise.

9.2 Conditions or undertakings may include engagement with support services, compliance with Occupational Health recommendations, enhanced supervision or structured review.

9.3 Where suspension from placement is required, review arrangements must be specified.

9.4 Outcomes must be communicated in writing with reasons provided.

10. [bookmark: _bookmark10]Interaction with Support to Study

10.1 Where broader wellbeing or engagement concerns exist, the Support to Study Policy may operate concurrently.

10.2 Where long-term inability to meet programme requirements is identified, referral to Support to Study may occur to consider alternative pathways, Leave of Absence or programme change.

10.3 In exceptional cases where overall fitness to study is compromised and risk remains unmanageable, escalation under Support to Study Stage 3 may occur.

11. [bookmark: _bookmark11]Monitoring and Review

11.1 Where conditions are applied, monitoring arrangements must be clearly defined.

11.2 A review date shall be specified.

11.3 Failure to comply with conditions may result in further review or escalation.

12. [bookmark: _bookmark12]Equality and Risk Decision Framework

12.1 All Fit to Train decisions must be informed by the University’s Equality & Risk Decision Framework.

12.2 The purpose of this framework is to ensure that decisions regarding readiness for professional training are lawful, proportionate and consistent with the Equality Act 2010, safeguarding duties and public protection obligations.

12.3 At every Fit to Train Panel, the Panel must formally consider:

a) whether the concern arises from, or is materially influenced by, disability or pregnancy;
b) whether reasonable adjustments have been explored and implemented;
c) whether identified risks can be mitigated through supervision, modification or structured support;
d) whether any restriction represents a proportionate means of achieving a legitimate aim.

12.4 Panels must not make clinical diagnoses. The role of the Panel is to assess functional impact within academic and placement contexts, informed by professional advice where available.

12.5 A formal Equality & Risk Decision Record must be completed for every Fit to Train determination.

12.6 Where disability-related impact is identified, the Panel must document clearly how adjustments were considered, whether they were feasible, and why any proposed adjustment was not reasonable, where applicable.

12.7 No student shall be excluded from placement solely on the basis of diagnosis or health status without documented proportionality analysis.

13. [bookmark: _bookmark13]Health and Safety and Public Interest Duties

13.1 The University owes a statutory duty of care to students, staff, service users, patients, children, vulnerable adults and the wider public.

13.2 In professional and placement-based programmes, this duty includes ensuring that students entering regulated environments do not present unmanaged risk.

13.3 The Fit to Train process provides the structured mechanism through which health and safety risks are evaluated in the context of training and placement.

13.4 Panels must assess risk in terms of:

· likelihood of harm.
· potential severity of harm.
· immediacy of concern.
· capacity for mitigation through reasonable adjustment or supervision.

13.5 Public interest considerations include maintaining professional standards, preserving public confidence in regulated professions, and meeting PSRB and safeguarding expectations.

13.6 Where risk cannot be mitigated within safe and lawful boundaries, temporary restriction, deferral or referral to Fitness to Practise may be required.

13.7 Public protection is paramount. However, any restriction must remain proportionate, evidence-based and documented.

14. [bookmark: _bookmark14]Student Rights and Participation

14.1 Students subject to Fit to Train review are entitled to fair, respectful and transparent treatment.

14.2 Students have the right to:

a) receive written notice of the concerns being considered;
b) be given reasonable time to prepare;
c) attend the Panel meeting;
d) provide their account and submit relevant evidence;
e) request reasonable adjustments to enable full participation;
f) be accompanied by a supporter, adviser or Students’ Union representative.

14.3 The Panel must actively facilitate meaningful participation, particularly where disability, health or pregnancy circumstances affect communication or engagement.

14.4 Students are entitled to receive a written outcome which:

· explains the evidence considered.
· summarises the Equality & Risk analysis.
· sets out any conditions or adjustments.
· identifies review arrangements.
· explains appeal rights.

14.5 Students must not be disadvantaged in the process because of disability, pregnancy, mental health needs or caring responsibilities.

15. [bookmark: _bookmark15]Governance, Oversight and Quality Assurance

15.1 Oversight of the Fit to Train Policy rests with the Directorate of Student Life in collaboration with Faculties delivering regulated programmes.

15.2 Faculties retain operational responsibility for placement coordination and compliance with professional regulatory requirements.

15.3 The University will monitor patterns of referral, escalation and outcome to ensure consistency and proportionality across programmes.

15.4 Periodic review of Fit to Train determinations may be undertaken to ensure alignment with regulatory standards and safeguarding duties.

15.5 The Policy shall be reviewed regularly and amended in response to regulatory, statutory or case law developments.

16. [bookmark: _bookmark16]Record Keeping and Data Retention

16.1 The University will maintain accurate and proportionate records of Fit to Train referrals, deliberations and outcomes.

16.2 Records will include referral documentation, evidence considered, Equality & Risk Decision Records, outcome letters and monitoring notes.

16.3 Records must be factual, objective and professional, clearly distinguishing between observed facts, reported information and professional opinion.

16.4 Records shall be retained in accordance with the University’s approved data retention schedule and any
applicable regulatory requirements.

16.5 Where required by professional regulators or safeguarding authorities, relevant information may be disclosed lawfully and proportionately.

17. [bookmark: _bookmark17]Confidentiality and Access Controls

17.1 Information considered under Fit to Train frequently constitutes special category data, including health and disability information.

17.2 Access to such information shall be restricted to staff:

· directly involved in the decision-making process.
· responsible for placement coordination.
· holding safeguarding or governance oversight roles.

17.3 Information shall be shared strictly on a need-to-know basis and only where necessary and lawful.

17.4 Where disclosure to placement providers, regulators or safeguarding agencies is required, information sharing shall be proportionate and documented.

17.5 Students retain the right to request access to their personal data in accordance with data protection legislation, subject to safeguarding and third-party confidentiality limitations.

18. Complaints and Appeals

18.1 Right to Appeal

18.1.1 The University recognises that Fit to Train decisions may significantly affect a student’s placement
progression, professional development and academic trajectory.

18.1.2 Students therefore have the right to appeal against Fit to Train outcomes where they believe that an error has occurred or relevant considerations were not properly considered.

18.1.3 Appeals are not a rehearing of the original case. They are a review of the decision-making process and outcome against defined grounds.

18.2 Decisions Eligible for Appeal

18.2.1 Students may appeal against:

a) a determination that they are not fit to train;
b) a decision to delay or suspend placement;
c) conditions attached to continuation in placement;
d) referral to Fitness to Practise arising from a Fit to Train determination;
e) refusal of a return-to-placement decision following a previous Fit to Train outcome.

18.2.2 Informal discussions or advisory guidance provided outside a formal Panel decision are not normally subject to appeal.

18.2.3 Concerns regarding staff conduct or process outside the formal decision may be raised under the
University’s Complaints Procedure.

18.3 Grounds for Appeal

18.3.1 Appeals must be based on one or more of the following grounds:

a) Procedural Irregularity
There was a material deviation from the Policy or failure to follow due process which may have affected the outcome.

b) New Evidence
Relevant evidence has become available that was not reasonably available at the time of the original decision and could have materially influenced the outcome.

c) Unreasonable or Disproportionate Outcome
The decision reached was not supported by the evidence considered, failed to apply the Equality & Risk Decision Framework properly, or did not represent a proportionate response to the identified risk.

d) Failure to Consider Reasonable Adjustments
The Panel did not properly consider reasonable adjustments in accordance with the Equality Act 2010.

18.3.2 Disagreement with the Panel’s professional judgement alone does not constitute valid grounds for appeal.

18.4 Submitting an Appeal

18.4.1 Appeals must be submitted in writing within 10 working days of receipt of the written outcome.

18.4.2 The appeal must:

· clearly state the ground(s) relied upon.
· set out the reasons for the appeal.
· include any supporting documentation.
· specify the outcome sought.

18.4.3 Students may seek advice or representation from the Students’ Union.

18.4.4 Appeals submitted outside the stated timeframe will only be accepted where there is good reason for delay.

18.5 Appeal Review Process

18.5.1 Appeals will be considered by a senior member of staff who was not involved in the original Fit to Train decision.

18.5.2 The reviewer will consider:

· the original documentation.
· the Equality & Risk Decision Record.
· the risk matrix.
· the grounds of appeal.
· any new evidence submitted.

18.5.3 The appeal review will determine whether the original decision:

· followed correct procedure.
· applied equality and proportionality properly.
· was reasonable considering the evidence.

18.5.4 The reviewer may seek clarification from relevant staff but will not normally conduct a full rehearing.

18.6 Possible Appeal Outcomes

18.6.1 The appeal reviewer may:

a) uphold the original decision;
b) vary the conditions attached to the decision;
c) remit the matter to a newly constituted Panel for reconsideration;
d) overturn the original decision where procedural or proportionality errors are identified.

18.6.2 The outcome of the appeal will be confirmed in writing and will include reasons.

18.6.3 Where relevant, revised conditions or review dates will be clearly specified.

18.7 Completion of Internal Procedures

18.7.1 The outcome of the appeal represents the completion of the University’s internal Fit to Train procedure.

18.7.2 Where applicable, students may request a Completion of Procedures letter in accordance with the
University’s regulations.

18.8 Complaints Distinction

18.8.1 A complaint concerns dissatisfaction with service delivery, conduct or administrative matters.

18.8.2 An appeal concerns the formal outcome of a Fit to Train decision.

18.8.3 Students should use the appropriate route depending on the nature of their concern.


19. Data Protection Requirements 

When personal data is expected to be used under this policy, staff must adhere to applicable data protection laws. These are outlined in the University's Data Protection Policy and related policies (https://www.wlv.ac.uk/about-us/corporate-information/wlv-policies/). Any use of personal data should be detailed in the relevant privacy notice and processed in accordance with all data protection principles.

For processing activities that may carry high risk; completion of a Data Protection Impact Assessment (DPIA) may be required. This is determined by answering a series of screening questions included in the DPIA template. The Data Protection Team is available to provide assistance and guidance with any part of this process, please contact them via email: dataprotection@wlv.ac.uk.

Please note that whilst the Data Protection Act does not cover aggregate data, it must be ensured that small numbers held within aggregate data sets do not inadvertently identify individuals.


20. Information and Resources

Please see policy hub for information on additional policies: WLV Policies - University of Wolverhampton

For general queries, please contact the Corporate Compliance Team via email:  compliance@wlv.ac.uk.









21. Policy Governance
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[bookmark: _bookmark18]Appendix A

[bookmark: _bookmark19]Equality & Risk Decision Record

(Including Health & Safety and Public Interest Assessment)

[bookmark: _bookmark20]A1. Purpose of the Equality & Risk Decision Record

A1.1 The Equality & Risk Decision Record provides the formal mechanism through which Fit to Train Panels demonstrate that decisions have been reached lawfully, proportionately and in accordance with the University’s statutory duties.

A1.2 The Record ensures that:

· Equality Act 2010 obligations are explicitly considered.
· health and safety duties are properly assessed.
· public protection and regulatory standards are addressed.
· restrictive measures are applied only where justified and proportionate.

A1.3 The Record must be completed for every Fit to Train Panel outcome and retained as part of the official documentation.

[bookmark: _bookmark21]A2. Scope and Application

A2.1 The Equality & Risk Decision Record applies to all Fit to Train determinations, including:

· pre-placement reviews.
· mid-placement concerns.
· health-related readiness assessments.
· pregnancy-related placement considerations.
· behavioural presentation raising safety concerns.

A2.2 The Record operates alongside, but does not replace, statutory safeguarding procedures or Fitness to Practise processes where applicable.

[bookmark: _bookmark22]A3. Clinical Boundaries and Role of the Panel

A3.1 The Panel does not make clinical diagnoses and does not determine medical fitness in a clinical sense. A3.2 The role of the Panel is to assess functional impact in the context of academic and placement requirements.
A3.3 Medical, Occupational Health or professional advice informs the Panel’s analysis but does not remove the Panel’s responsibility to determine feasibility, safety and proportionality.

A3.4 Where clinical evidence is unclear or incomplete, further clarification should be sought before restrictive decisions are made.

[bookmark: _bookmark23]A4. Equality Act Considerations and Causation Assessment

A4.1 The Panel must consider whether the concern:

· arises from a disability.
· is materially influenced by a disability.
· is plausibly connected to a disability even in the absence of formal diagnosis.
· arises from pregnancy or postpartum circumstances.

A4.2 This assessment must be evidence-based and must not rely on assumptions about motivation, intent or character.

A4.3 Where a causal link is identified, the Panel must document clearly how this has informed subsequent analysis of reasonable adjustments and proportionality.

A4.4 The existence of disability or health impact does not automatically preclude restriction; however, it requires careful and documented scrutiny.

[bookmark: _bookmark24]A5. Reasonable Adjustments and Mitigation

A5.1 The Panel must consider whether reasonable adjustments could mitigate or remove the identified concern. A5.2 This includes consideration of:
· supervision arrangements.
· modified duties.
· phased placement entry.
· timetable adjustments.
· environmental modifications.
· additional review mechanisms.

A5.3 Where an adjustment is deemed unreasonable, the Panel must document the reasons, which may include:

· safety risk.
· regulatory constraints.
· operational infeasibility.
· disproportionate burden.

A5.4 Failure to consider reasonable adjustments may render decisions procedurally unsound.

[bookmark: _bookmark25]A6. Health and Safety Risk Assessment

A6.1 The University has a duty under health and safety legislation to protect students, staff, service users and members of the public.

A6.2 The Panel must undertake a structured evaluation of risk, considering:

· the nature of the risk.
· the likelihood of occurrence.
· the potential severity of harm.
· the immediacy of concern.
· the capacity for mitigation.

A6.3 Risk must be articulated in factual terms and supported by evidence.

A6.4 Risk identification does not equate automatically to exclusion. It triggers structured planning and proportional analysis.

[bookmark: _bookmark26]A7. Public Interest and Professional Standards

A7.1 In regulated professions and teacher education, public interest considerations are central. A7.2 The Panel must consider whether continuation without restriction would:

· undermine professional standards.
· create unacceptable risk to service users or children.
· damage public confidence.
· conflict with PSRB expectations.
· compromise safeguarding duties.

A7.3 Public interest does not override equality obligations; rather, it must be balanced against them through structured proportionality analysis.

[bookmark: _bookmark27]A8. Exploration of Less Restrictive Alternatives

A8.1 Before recommending suspension, placement delay or escalation to Fitness to Practise, the Panel must demonstrate that less restrictive measures have been explored.

A8.2 The Record must clearly state:

· what alternatives were considered.
· why they were insufficient.
· why restriction is necessary.

A8.3 Restrictive outcomes must represent the minimum necessary intervention to manage identified risk.

[bookmark: _bookmark28]A9. Proportionality Assessment

A9.1 Any restriction must constitute a proportionate means of achieving a legitimate aim. A9.2 Legitimate aims may include:
· protection of service users.
· safeguarding children or vulnerable adults.
· protection of student safety.
· maintenance of professional standards.
· regulatory compliance.

A9.3 The Record must demonstrate clearly that:

· the action directly addresses identified risk.
· no less restrictive alternative would achieve the same aim.
· equality duties have been weighed carefully.
· the decision is supported by evidence.

[bookmark: _bookmark29]A10. Outcome and Documentation

A10.1 The Equality & Risk Decision Record must conclude with a clear statement of:

· the Panel’s determination.
· the reasoning underpinning that determination.
· any conditions imposed.
· review arrangements.
· appeal rights.

A10.2 Documentation must be factual, professional and non-judgmental.

A10.3 The completed Record forms part of the official case file and may be subject to regulatory or legal scrutiny.

[bookmark: _bookmark30]Appendix B

[bookmark: _bookmark31]Combined Equality, Health & Safety and Public Interest Risk Matrix Tool

(Operational Framework for Fit to Train Panels)

[bookmark: _bookmark32]B1. Purpose of the Matrix

This Matrix provides a structured mechanism for evaluating risk in a manner that integrates:

· Equality Act duties
· Health and Safety obligations
· Public protection requirements
· Professional regulatory expectations

It ensures that decisions are consistent, proportionate and defensible.

The Matrix must be applied in conjunction with the Equality & Risk Decision Record.

[bookmark: _bookmark33]B2. Step 1 – Equality & Causation Threshold

Before risk is categorised, the Panel must determine whether the concern is:

1. Clearly disability-related or pregnancy-related
2. Possibly disability-influenced
3. Unrelated to disability or protected characteristic If Category 1 or 2 applies:
· Reasonable adjustments must be fully explored before restrictive measures are considered.
· Proportionality scrutiny must be heightened.
· Public interest must be balanced carefully against discrimination risk.

If Category 3 applies:

· Risk assessment proceeds without Equality Act causation weighting, but fairness principles remain.

This step prevents premature risk escalation.

[bookmark: _bookmark34]B3. Step 2 – Health & Safety Risk Categorisation

Risk must be assessed across three dimensions:

1. Likelihood of harm
2. Severity of harm
3. Capacity for mitigation The Panel should determine:
[bookmark: _bookmark35]Low Risk

Risk is speculative or minor in consequence. Harm unlikely to occur.
Impact minimal and manageable through routine supervision. Adjustments or support likely to resolve concern.

Outcome expectation: Continue with support or minor adjustments.

[bookmark: _bookmark36]Medium Risk

Risk is credible but not imminent.
Potential harm is moderate or context specific.
Mitigation possible through structured supervision, conditional placement, or enhanced monitoring. Outcome expectation: Fit to Train with conditions, structured review or temporary modification.
[bookmark: _bookmark37]High Risk

Risk is significant, immediate or potentially serious in consequence. Harm may affect vulnerable individuals or compromise public safety.
Mitigation through reasonable adjustment or supervision is insufficient or unreliable.

Outcome expectation: Placement delay, temporary suspension, escalation to Fitness to Practise, or safeguarding referral.

[bookmark: _bookmark38]B4. Step 3 – Public Interest Overlay

After categorising risk, the Panel must apply a Public Interest Test. The Panel must ask:
· Would continuation without restriction undermine professional standards?
· Would it place service users, patients or children at unacceptable risk?
· Would it damage public confidence in the profession?
· Would it conflict with safeguarding duties or statutory guidance?

If the answer is clearly “yes,” restriction may be justified even where equality considerations are engaged —
provided proportionality is demonstrated.

If the answer is uncertain, less restrictive alternatives should be preferred.

[bookmark: _bookmark39]B5. Step 4 – Mitigation and Adjustment Feasibility

For each risk level identified, the Panel must document whether:

· Reasonable adjustments could reduce likelihood or severity.
· Enhanced supervision is feasible in the placement environment.
· Temporary modification would sufficiently manage risk.
· Phased participation could be trialled safely.

[bookmark: _bookmark40]If mitigation is feasible, risk level should be reduced accordingly. If mitigation is not feasible, reasons must be explicitly recorded. B6. Step 5 – Proportionality Calibration
Before finalising outcome, the Panel must confirm that the proposed action:

· Addresses a clearly identified risk.
· Represents the minimum necessary intervention.
· Takes full account of disability or pregnancy impact.

· Has considered less restrictive alternatives.
· Is consistent with regulatory expectations.

Restriction must not be imposed for administrative convenience or risk aversion alone.

[bookmark: _bookmark41]B7. Escalation Triggers

The following conditions require escalation beyond Fit to Train:

· Evidence of professional dishonesty or misconduct.
· Criminal investigation relevant to professional role.
· Safeguarding threshold met (including LADO consultation);
· Repeated breach of conditions imposed.
· Inability to meet essential programme competencies long-term.

In such cases, referral to Fitness to Practise or Support to Study must be considered.

[bookmark: _bookmark42]B8. Risk Outcome Grid (For Panel Completion)

Panels should record:

1. Equality/Causation Category
2. Initial Risk Level (Low / Medium / High)
3. Mitigation Measures Identified
4. Residual Risk After Mitigation
5. Public Interest Assessment
6. Final Determination and Rationale This creates a transparent audit trail.
[bookmark: _bookmark43]B9. Documentation Standard

The completed matrix must:

· be appended to the Equality & Risk Decision Record.
· articulate reasoning clearly.
· avoid speculative or emotive language.
· distinguish between evidence and inference.

The matrix must withstand scrutiny by:

· Professional regulators
· Safeguarding authorities
· External reviewers
· Judicial review



[bookmark: _bookmark44]FIT TO TRAIN

[bookmark: _bookmark45][bookmark: _bookmark46]Equality, Health & Safety and Public Interest Risk Matrix Student Details

Student Name: 					 Student ID: 		 Programme: 			 Date of Panel: 				 Chair: 	

1. [bookmark: _bookmark47]Equality & Causation Assessment

Is the concern:

· Clearly related to disability or pregnancy
· Possibly influenced by disability or pregnancy
· Unrelated to protected characteristics

Summary of evidence considered (OH, medical, placement, student account):



Panel determination on causation:



Have reasonable adjustments been explored?

· Yes
· No
· Not applicable

If yes, summarise adjustments considered and feasibility:




2. [bookmark: _bookmark48]Health & Safety Risk Assessment

Describe the nature of the risk:



Risk to:

· Service users / patients / children
· Placement colleagues
· The student
· Professional standards / regulatory compliance

Likelihood of harm:
· Low
· Medium
· High

Severity of harm:
· Low

· Medium
· High

Immediacy of concern:
· Contained
· Emerging
· Immediate

Initial Risk Level (overall judgement):
· Low
· Medium
· High

3. [bookmark: _bookmark49]Mitigation & Adjustment Feasibility

Can risk be reduced through:

· Reasonable adjustments
· Enhanced supervision
· Modified placement duties
· Phased placement
· Temporary review period Summary of mitigation considered:


Residual Risk After Mitigation:
· Low
· Medium
· High



4. [bookmark: _bookmark50]Public Interest and Professional Standards

Would continuation without restriction:

· Undermine professional standards
· Create unacceptable risk to service users
· Conflict with safeguarding duties
· Damage public confidence Panel public interest assessment:

5. [bookmark: _bookmark51]Proportionality Confirmation

The Panel confirms that the proposed outcome:

· Addresses a clearly identified risk
· Is the minimum necessary intervention
· Takes account of disability/pregnancy considerations
· Follows exploration of less restrictive measures Narrative rationale:

6. [bookmark: _bookmark52]Final Determination

· Fit to Train
· Fit to Train with reasonable adjustments
· Fit to Train with conditions
· Temporary placement delay
· Refer to Support to Study
· Refer to Fitness to Practise
· Other (specify):



Conditions (if applicable):



Review date:




7. [bookmark: _bookmark53]Chair Confirmation

I confirm that equality duties, health and safety obligations and public interest considerations have been appropriately balanced.

Chair Signature: 		 Date: 	

[bookmark: _bookmark54]
























Appendix C: Professional, Statutory and Regulatory Alignment of the Fit to Train Policy

1. [bookmark: _bookmark55]Purpose of this Appendix

This appendix sets out how the University’s Fit to Train Policy aligns with the expectations of Professional, Statutory and Regulatory Bodies (PSRBs) and statutory safeguarding frameworks applicable to university programmes.

It provides assurance that the Fit to Train process:

· protects service users and the public.
· maintains professional standards.
· operates lawfully under the Equality Act 2010.
· distinguishes clearly between functional readiness and professional misconduct.
· integrates safeguarding and position-of-trust responsibilities.
· supports defensible decision-making.

This appendix does not reproduce regulatory standards but demonstrates alignment with their principles.

2. Overarching Regulatory Expectations

Across healthcare, pharmacy, medicine and teacher education, regulators require education providers to ensure that students entering professional practice:

· are capable of safe and effective performance.
· do not present unmanaged risk to service users, patients, children or the public.
· uphold professional standards of conduct and behaviour.
· are subject to proportionate oversight where concerns arise.
· are not excluded unlawfully based on disability or health.

The Fit to Train Policy provides the structured mechanism through which readiness, safety and proportionality are assessed prior to, or during, placement participation.


3. Distinction Between Functional Readiness and Fitness to Practise

All regulators distinguish between:

· health or disability affecting functional performance; and
· misconduct, impairment or professional unsuitability.

Fit to Train addresses functional readiness and capacity to participate safely in professional training environments. It is preventative and developmental in nature.

Where concerns relate to dishonesty, criminal conduct, safeguarding breaches, impairment of professional
integrity, or public protection thresholds, referral to the University’s Fitness to Practise procedures is required.

This distinction ensures clarity of thresholds and prevents inappropriate use of regulatory processes.






4. [bookmark: _bookmark58]Alignment with Healthcare Regulators (HCPC, NMC, GMC, GPhC)

The Health and Care Professions Council (HCPC), Nursing and Midwifery Council (NMC), General Medical Council (GMC) and General Pharmaceutical Council (GPhC) require providers to ensure that students are fit for safe and effective practice and that risks to service users are appropriately managed.

The Fit to Train framework aligns with these expectations by:

· assessing functional capability in relation to defined placement tasks.
· integrating Occupational Health advice into contextual analysis.
· evaluating risk to patients, service users and the public.
· considering supervision, mitigation and reasonable adjustments.
· documenting proportionality in decision-making.
· escalating to Fitness to Practise where impairment thresholds are met.

The Equality & Risk Decision Record ensures that reasoning is structured, evidence-based and auditable.

5. [bookmark: _bookmark59]Alignment with Teacher Education and Safeguarding Frameworks

For Initial Teacher Training and other education programmes, the University operates within statutory safeguarding and suitability frameworks governed by:

· the Teaching Regulation Agency (TRA).
· Department for Education guidance.
· Keeping Children Safe in Education (KCSIE).
· Disclosure and Barring Service (DBS) requirements.
· position-of-trust principles.

The University has a statutory duty to ensure that trainees are suitable to work with children and young people and do not present unmanaged safeguarding risk.


Within this context, Fit to Train assesses whether a trainee:

· can safely undertake classroom and school responsibilities.
· maintains appropriate professional boundaries.
· can respond appropriately to safeguarding responsibilities.
· does not present risk in a position of trust.


Where safeguarding thresholds are met, Fit to Train operates alongside statutory safeguarding procedures. Escalation to safeguarding leads, Local Authority Designated Officer (LADO) consultation or DBS referral may occur independently of, or in addition to, Fit to Train outcomes.


6. [bookmark: _bookmark60]Equality Act Compliance in Professional Contexts

All regulators recognise that disability and health conditions must be managed lawfully and without discrimination.

The Fit to Train framework embeds:

· structured causation analysis.
· documented consideration of reasonable adjustments.
· explicit proportionality assessment.
· individualised evaluation rather than blanket exclusion.

Health or disability does not automatically preclude professional training. However, where risk cannot be mitigated within regulatory or safeguarding boundaries, proportionate restriction may be justified.

The Equality & Risk Decision Record provides documented evidence of this balance.

7. [bookmark: _bookmark61]Public Protection and Escalation

The University recognises that public protection is paramount across all regulated professions and teacher education.

Where risk cannot be mitigated through reasonable adjustment, supervision or structured support, the Fit to Train process enables:

· temporary deferral or modification of placement.
· referral to Support to Study where broader capacity concerns arise.
· referral to Fitness to Practise where professional impairment is indicated.
· safeguarding escalation where statutory thresholds are met.

Fit to Train is not a substitute for regulatory reporting obligations. It provides the documented internal assessment that precedes or accompanies escalation.

8. [bookmark: _bookmark62]Occupational Health Interface


Regulators expect health-related concerns to be informed by appropriate professional advice.

The Fit to Train framework integrates Occupational Health input while maintaining Panel responsibility for contextual interpretation. Panels assess functional impact within specific placement environments rather than making clinical determinations.

Where divergence from Occupational Health advice occurs, reasoning must be clearly documented.


9. [bookmark: _bookmark63]Assurance to Placement Providers and Regulatory Bodies

Placement providers and regulators must be assured that:

· readiness has been formally assessed.
· risks have been identified and evaluated.
· reasonable adjustments have been explored.
· decisions are proportionate and documented.
· public protection has been considered.

The Fit to Train Policy and accompanying Equality & Risk Decision Record provide this assurance through structured, auditable documentation.

10. [bookmark: _bookmark64]Continuous Regulatory Alignment

The University will review the Fit to Train framework periodically to ensure continued alignment with:

· updated PSRB standards.
· safeguarding legislation.
· Equality Act developments.
· statutory guidance.

This ensures that the framework remains responsive to evolving professional expectations.








































[bookmark: _bookmark65]Appendix D

[bookmark: _bookmark66][bookmark: _bookmark67]Staff Guidance: Fit to Train D1. Purpose of this Guidance
This guidance supports staff in applying the Fit to Train Policy consistently, lawfully and proportionately.

Fit to Train is a structured process used where concerns arise regarding a student’s readiness to undertake placement or professional training. It is designed to protect service users, placement providers and the public while supporting inclusive participation wherever possible.

Fit to Train is not a disciplinary procedure and must not be used as a substitute for Fitness to Practise or safeguarding processes.

[bookmark: _bookmark68]D2. When Fit to Train Should Be Considered

Fit to Train may be appropriate where concerns relate to:

· functional impact of health or disability in placement settings.
· Occupational Health advice requiring interpretation in context.
· behavioural presentation affecting professional readiness.
· pregnancy-related placement risk.
· emerging risk that does not meet Fitness to Practise threshold.

If the concern relates primarily to misconduct, dishonesty, criminal behaviour or safeguarding breach, referral to Fitness to Practise or safeguarding procedures should be considered.

Where uncertainty exists, advice should be sought from Student Life or the relevant Faculty lead.


D3. Role and Boundaries of the Panel

Fit to Train Panels assess functional readiness in the context of academic and professional requirements. Panels must not:
· make clinical diagnoses.
· determine medical treatment.
· substitute their view for qualified medical professionals without documented reasoning.

Panels must:

· assess functional impact.
· evaluate risk and mitigation.
· apply the Equality & Risk Decision Framework.
· balance public protection with equality duties.


[bookmark: _bookmark70]D4. Application of the Equality & Risk Decision Framework

Every Fit to Train decision must demonstrate:

· consideration of causation under the Equality Act.
· structured exploration of reasonable adjustments.
· documented health and safety risk assessment.
· public interest analysis.
· proportionality reasoning.

Failure to complete the Equality & Risk Decision Record may undermine the defensibility of the decision.

[bookmark: _bookmark71]D5. Health & Safety and Public Interest

In regulated programmes, the University’s duty of care extends to patients, service users, children and
vulnerable adults. Panels must assess:
· likelihood of harm.
· potential severity.
· immediacy.
· ability to mitigate through supervision or adjustment.

Public interest considerations include professional standards, safeguarding duties and maintaining public confidence.

Public protection is paramount, but restriction must always be proportionate and evidence based.

[bookmark: _bookmark72]D6. Possible Outcomes


Outcomes may include:

· Fit to Train.
· Fit to Train with reasonable adjustments.
· Fit to Train with conditions.
· temporary placement delay.
· referral to Support to Study.
· referral to Fitness to Practise.

Conditions must be clear, measurable and time bound. Review dates must be specified.


D7. Escalation

Escalation beyond Fit to Train may be required where:

· safeguarding thresholds are met.
· there is evidence of misconduct.
· criminal proceedings are relevant.
· essential competencies cannot be met long-term.
· risk remains high despite mitigation.

Such cases must be referred to the appropriate procedure without delay.


[bookmark: _bookmark74]D8. Documentation Standards

All documentation must:

· be factual and objective.
· distinguish evidence from inference.
· avoid emotive or judgmental language.
· clearly articulate equality, risk and proportionality reasoning.

The documentation may be scrutinised by regulators, safeguarding authorities or external reviewers.

[bookmark: _bookmark75]



















































Appendix E

[bookmark: _bookmark76][bookmark: _bookmark77]Student Guidance: Fit to Train E1. What is Fit to Train?
Fit to Train is a supportive review process used for courses that involve placement or professional training.

It is used where the University needs to consider whether you can safely and effectively participate in placement at this time.

It is not a disciplinary process and does not mean you have done something wrong.

[bookmark: _bookmark78]E2. Why You May Be Invited to a Fit to Train Meeting

You may be invited to a Fit to Train meeting if concerns have been raised about:

· how health or disability affects placement tasks.
· Occupational Health recommendations.
· readiness for professional practice.
· safety in a placement setting.
· pregnancy-related placement considerations.

The purpose of the meeting is to understand the situation and explore support and adjustments.

E3. Before the Meeting

You will receive written information explaining:

· why the meeting is taking place.
· the concerns being considered.
· who will attend.
· what the meeting will involve.

You may:

· provide medical or other relevant evidence.
· bring a supporter (friend, family member, Students’ Union adviser);
· request reasonable adjustments to enable participation.


E4. What the Panel Will Consider

The Panel will consider:

· the functional demands of placement.
· any medical or Occupational Health advice.
· whether reasonable adjustments are possible.
· whether risk can be safely managed.
· professional and safeguarding obligations.

The Panel does not make clinical diagnoses. It focuses on practical readiness and safety.


[bookmark: _bookmark81]E5. Possible Outcomes

Possible outcomes include:

· you are fit to train.
· you are fit with adjustments.
· you are fit with conditions.
· placement is delayed temporarily.
· you are referred for further support.
· the matter is referred to another process if required.

Any conditions or adjustments will be explained clearly in writing.

[bookmark: _bookmark82]E6. Your Rights

You have the right to:

· be treated with dignity and respect.
· receive clear information.
· participate fully in the meeting.
· request reasonable adjustments.
· receive written reasons for the decision.
· appeal where applicable.


E7. After the Decision

If conditions or adjustments are agreed, you will be told:

· what is required.
· how it will be monitored.
· when it will be reviewed.

The aim of the process is to support safe progression wherever possible.
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