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POLICY

1. Introduction 

The University of Wolverhampton (the University) is committed to ethical, compliant, sustainable and responsible procurement. All procurement must achieve value for money while meeting legal obligations and supporting the University's Mission and Values. 

Activities shall deliver the optimal combination of quality, quantity, time and price; uphold ethical practice, integrity, transparency and accountability; maximise public benefit, including opportunities for SMEs; and consider environmental, social and economic impacts across the lifecycle.

2. Purpose and Scope

This Policy sets out the standards, rules and responsibilities governing all procurement and contracting activities across the University.   It assists with ensuring that purchasing decisions are:

· Compliant with current UK legislation (Procurement Act 2023), including the Public Contracts Regulations (PCR 2015 as amended) where relevant.
· Transparent and Ethical, protecting the University’s financial, legal, reputational and operational interests.
· Effective and Efficient, maximising value for money and enabling continuous improvement.

This policy applies to all Governors, Directors, Managers, Staff and anyone acting on behalf of the University engaged in:

· Requisitioning or specifying goods/services
· Selecting or evaluating suppliers
· Authorising expenditure or managing contracts

All procurement activity must uphold:

· Value for Money (VfM) parameters
· Transparency and Fairness
· Integrity and Ethical Behaviour
· Environmental and Social Responsibility
· Non‑discrimination and Equal Treatment of Suppliers

The Procurement Team and all stakeholders must also comply with the CIPS Code of Conduct:

· Enhance and protect the standing of the profession
· Maintain the highest standard of integrity in all business relationships
· Promote the eradication of unethical business practices
· Enhance the proficiency and stature of the profession
· Ensure full compliance with laws and regulations

University staff who fail to adhere to the terms of this policy may be subject to disciplinary action, up to and including dismissal. 








3. Definitions

Procurement: can be defined as the process of acquiring goods, services, or works from external sources.

Value for Money: for the purposes of this policy the University defines Value for Money as: Ensuring that through informed decision making, the University delivers its core mission of teaching, research, and supporting operations, as economically, efficiently and effectively as possible.

4. Roles and Responsibilities 

Procurement Team
· Manage procurement risk and ensure compliance. 
· Provide guidance and general training, in addition to maintaining Procurement webpages.
· Manage the tender process and maintain the e-tendering portal. 
· Conduct contract management including monitoring of performance, sustainability impacts and value-added activities (such as student benefits). 
· Maintain relationships with national purchasing consortia.

Staff with Purchasing Responsibility must:
· Follow this policy and associated procedures.
· Consult the Procurement Team for regulated or strategic procurements (Thresholds and guidance available on Procurement Webpage).
· Record and manage conflicts of interest.
· Ensure accurate and complete documentation.

Senior Leadership
· Promote compliance across departments and Faculties.
· Ensure adequate resources for procurement governance.
· Support central oversight of major expenditure.

Any queries, and or procurement activity concerns, should be directed to the procurement team at Procurement@wlv.ac.uk

5. Value for Money (VfM)

The University will secure VfM by:
· Selecting the most advantageous solution (cost, quality, social value, student impact).
· Ensuring appropriate procurement routes based on thresholds.
· Reducing duplication through accessible contracts.
· Communicating procurement processes and expectations clearly to all staff.
· Reviewing spend and improving influenceable expenditure.
· Securing benefits for students through active tendering and contract discussions. 

Mandatory Requirements
· Follow documented procurement processes and threshold requirements (University Procurement - University of Wolverhampton).
· Use approved University procurement routes (e-tendering, consortia frameworks, etc.).
· Include sustainability and social value assessments (including student benefits).
· Evaluate total lifecycle cost, not just purchase price.






· Ensure fair, open and transparent contracting activities.
· Document award decisions and maintain auditable records.

6. Procurement Planning

Procurement will engage with wider University personnel regarding procurement activities; this supports compliance and value for money discussions. Regular meetings will take place with Directorates and Faculties to understand spend profiles, investment approvals and supply concerns. 

Before major procurements, the Procurement Lead will produce a Category Strategy covering:

· Current contract performance
· Market analysis
· Sustainability impacts
· Recommended procurement route
Prior to award of any contract via Procurement, awarding documentation will be drafted for relevant approvals based on threshold and budget. 
7. Contracts and Supplier Engagement

All Procurement‑managed contracts shall be recorded in the Contracts Management Database (held in the Finance system), this aids:

· Monitoring of spend, compliance and savings
· Automated expiry alerts at 12, 9, 6 and 3 month intervals
· Transparency through internal and external registers published on the webpages.
Operational contract management is owned by stakeholders, with Procurement providing Governance, Strategic oversight and attendance at formal Contract Review Meetings (as appropriate). The Procurement team shall:

· Develop mutually beneficial supplier relationships.
· Encourage innovation and continuous improvement, considering opportunities for local suppliers and SMEs.
· Promote ethical and sustainable supply chains.
· Engage with public-sector networks and consortia for value-added benefits.

8. Collaboration and Cross-Sector Working

Procurement work collaboratively with other Higher Education institutions through the Midlands University Procurement Group, British Universities Finance Directors Group (BUFDG), and membership of North-Western Universities Purchasing Consortia (NWUPC). 

This collaboration supports best practice, greater consideration of value for money constraints and Environmental, Social and Governance impacts. 









9. Ethical Procurement
9.1 Expected Standards

The University commits to ethical behaviour aligned to its Core Values: 

· Accountable; we take pride in what we do and how we do it, take responsibility for our actions and operate with transparency and integrity.
· Resilient; we have a positive outlook; we are adaptable and recover from setbacks.
· Inclusive; we are welcoming, respectful, collegiate and supportive.
· Ambitious; we are imaginative, confident, innovative and deliver excellence.

In addition to the principles of public procurement, which includes:

· Maintaining the highest integrity in all business relationships.
· Preventing bribery, fraud, corruption and modern slavery.
· Ensuring conflicts of interest are declared and managed in an appropriate manner (Corporate Policies - University of Wolverhampton).

9.2 Ethical Conduct

· Adhere to the CIPS Code of Ethics and the University Values (ARIA).
· Supplier compliance with the University Sustain Supply Chain Code of Conduct (taken from the APUC template, available on the Procurement Webpages). 
· Zero tolerance for bribery, corruption, fraud, modern slavery, child labour, and undisclosed conflicts of interest. 
· Procurement decisions must be transparent, evidenced and auditable. 
· Supplier communication must be clear and fair.

Contractors are expected to sign and agree to the University’s Sustain Supplier Code of Conduct which is available on our webpages and included in formal tenders published on the university e-tendering platform. Details on how Suppliers can tender for business and consider future opportunities are include on the Procurement webpages.

9.3 Sustainability and ESG

This Policy is supported by the Sustainable Procurement Strategy which was developed in partnership with the University Sustainability Mangers. Procurement must actively support the University's Environmental, Social & Governance (ESG) Strategy 2035, including:

· Reducing carbon impact and promoting equality, diversity and inclusion.
· Supporting UN Sustainable Development Goals.
· Favouring ethical and sustainable options where appropriate.
· Creating opportunities for student and graduate employability.
· Encouraging local economic growth and engaging SMEs where possible.

10. Data Protection Requirements 

When personal data is expected to be used under this policy, staff must adhere to applicable data protection laws. These are outlined in the University's Data Protection Policy and related policies (https://www.wlv.ac.uk/about-us/corporate-information/wlv-policies/). 




Any use of personal data should be detailed in the relevant privacy notice and processed in accordance with all data protection principles.

For Procurement activities that may carry high risk; completion of a Data Protection Impact Assessment (DPIA) may be required by the lead Stakeholder. This is determined by answering a series of screening questions included in the DPIA template. The Data Protection Team is available to provide assistance and guidance with any part of this process, please contact them via email: dataprotection@wlv.ac.uk.

Please note that whilst the Data Protection Act does not cover aggregate data, it must be ensured that small numbers held within aggregate data sets do not inadvertently identify individuals.


11. Training

Training relating to this policy and briefing will be made available in a range of formats according to the needs of the trainee and different groups of staff, students and others. 

Broader communication will take place via attendance at Wolverhampton Leadership Group, issuing six monthly Procurement News and arranging regular Procurement Awareness Sessions. 

12. Exceptions 

There are no exceptions to this policy.

13. Amendments

This Policy was approved by the University’s Executive Board on 09 June 2026.  The University may change this Policy at any time, and where appropriate. Where a policy is not due for review, but is found to require updating, it will remain published, unless the reasons for review render it obsolete.

14. Information and Resources

This policy should be read in conjunction with the following policies and guidance 

Sustainable Procurement Strategy
University's Environmental, Social & Governance (ESG) Strategy 2035
Conflict of Interest Policy
Fraud policy
Environmental Policy
Equality and Diversity Policy
Financial Regulations 

University Policy Hub WLV Policies - University of Wolverhampton)













15. Contact

For guidance, support and queries regarding this policy please contact Procurement. 
Email: procurement@wlv.ac.uk  

For general queries, please contact the Corporate Compliance Team via email:  compliance@wlv.ac.uk.
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